
Cabinet Secretary for Rural Affairs, Land Reform 

and Islands 

Mairi Gougeon MSP 

 

T: 0300-244-4000 

E:   

 

 

  

 

 

 

 

 

Edward Mountain MSP 

Convener 

Net Zero, Energy and Transport Committee 

Scottish Parliament  

 

 

10 June 2024 

 

Dear Edward 

 

Scottish Land Commission – Appointment of Tenant Farming Commissioner and 

Land Commissioners 

 

Further to my letter of 13 May, I am writing to provide the Committee with the following 
documents for consideration and/or information: 
 
Annex A: Role Descriptions – Tenant Farming Commissioner and Land Commissioners (for 
consideration) 
Annex B: Person Specifications – Tenant Farming Commissioner and Land Commissioners 
(for consideration) 
Annex C: Appointment Plan (for information) 
Annex D: Draft Applicant Information Pack (for information) 
 
In your letter of 8 May, you agreed to reserve the option of hearing from proposed 
candidates, once identified. As the Code of Practice to Public Bodies in Scotland requires full 
information on what will be shared with the parliament, what will be put into the public 
domain and what parliamentary involvement in their assessment and appointment will mean 
for them, could you please confirm if you would intend to hear from candidates at an open or 
closed session? This information will be highlighted to candidates in the applicant 
information pack. 
 
I set out the background to this appointments round in my letter of 15 April. We are seeking 
to appoint one Tenant Farming Commissioner (TFC) and two Land Commissioners in this 
round. 
 
Role Descriptions and Person Specifications – For Consideration 
 
I enclose role descriptions and person specifications for the TFC and Land Commissioners 
for your consideration (Annex A and B). These set out the role and responsibilities, and 
information on the skills, experience and knowledge required, and how these will be 
assessed in the recruitment process. 
 
I would be grateful if the Committee could provide any comments by 28 June, so that the 
vacancies can be advertised in line with the Appointment Plan (Annex C). 
 



Applicant Information Pack – For Information 

The applicant information pack must set what approach the Committee wish to take in 
considering Parliamentary approval of the candidates recommended for appointment. Thank 
you for setting this out in your letter of 8 May, which has been reflected in the pack (Annex 
D). 

Next Steps 

We hope to advertise the vacancies from the end of June to mid August. Candidates will be 
shortlisted in August and interviewed in September, and I will consider recommendations 
from the panel following that process. I will then write to the Committee in early November 
setting out who Scottish Ministers are recommending for appointment, and seeking the 
approval of Parliament. 

I am grateful to the Committee for their continued involvement in this process. 

Yours sincerely, 

MAIRI GOUGEON 



ANNEX A  

 

As included in the Applicant Information Packs below 

 

The Scottish Land Commission  

The Scottish Land Commission (SLC) is a non-departmental public body (NDPB) established 
on 1 April 2017 as a key measure in the Land Reform (Scotland) Act 2016. The SLC is at the 
forefront of the Scottish Government’s ambition to ensure that our nation’s land delivers 
prosperity and sustainable growth for Scotland. The Commission has five Land 
Commissioners, one of whom is the Chair, and one Tenant Farming Commissioner (TFC). 
They are all appointed by Scottish Ministers and approved by the Scottish Parliament. The 
SLC is based in Inverness and employs a team of 17 full time equivalent staff (as at June 
2024) led by Chief Executive Hamish Trench. 
  
The role of the Scottish Land Commission is to stimulate fresh thinking around how Scotland 
owns and uses land and advise Scottish Government on an ongoing programme of land 
reform. In addition to providing advice and recommendations for law and policy, the SLC 
provides leadership for change in culture and practice through its work across Scotland 
promoting best practice and compliance with the Land Rights and Responsibilities Statement 
(prepared under section 1 of the 2016 Act). 
  
The Commission’s remit extends to all land in Scotland, whether urban or rural and covers 
all matters relating to land, including ownership, land rights, land management and use of 
land, the Land Rights and Responsibilities Statement and associated Protocols, and the 
Land Use Strategy prepared under section 57 of the Climate Change (Scotland) Act 2009. 
  
Scottish Ministers are looking to appoint new Land Commissioners by the end of 2024. We 
value very highly the benefits of having different experience and points of view on our 
Boards and we are keen that people from all walks of life apply for public appointments. 
Scottish Ministers particularly welcome applications from women, disabled people, LGBT+ 
people, people from ethnic minority communities, people aged under 50 and people from a 
range of socio-economic backgrounds. 
 

The role of Land Commissioners  

Scottish Ministers are looking to recruit two Land Commissioners, and a Tenant Farming 
Commissioner, to take the Commission through a pivotal period for land reform. In addition 
to introducing a new Land Reform Bill, the Scottish Government is committed to a just 
transition to Net Zero, nature restoration, and supporting responsible, high-integrity private 
investment in our Natural Capital. The SLC’s country-wide programme of engagement with 
the public in urban and rural Scotland to support good practice in land ownership, 
management and use plays an important role in achieving these objectives.  
 
 [To be included in Land Commissioners information] 
 
The role of Land Commissioner provides a unique opportunity to shape and develop 
evidence based policies on matters relating to land: to guide how these are researched, 
reviewed and understood; to recommend changes to laws and policies where it is 
considered to be in the best interest of people in Scotland and to give advice to Ministers 
and the Scottish Parliament. Working closely with the Chair of the Scottish Land 
Commission, the Tenant Farming Commissioner (TFC) and the Chief Executive of the 
Scottish Land Commission, the Land Commissioners provide strategic input and leadership 
to ensure the Commission meets its statutory responsibilities.   
 



[To be included in Tenant Farming Commissioners information] 

The TFC will work with the main stakeholder organisations within the industry and be 
responsible, among other things, for establishing codes of practice providing practical 
guidance to landlords and tenants of agricultural holdings, promoting the use of those codes 
and keeping them under regular review. 

The Tenant Farming Commissioner will be supported in this work by Commission staff and 
will have the power to delegate functions as deemed appropriate. 

In appointing the Tenant Farming Commissioner, Scottish Ministers must ensure that the 
person appointed has expertise or experience in agriculture.  However a person may not be 
appointed as the Tenant Farming Commissioner if that person is the owner or tenant of land 
subject to a tenancy under the 1991 Act or the 2003 Act.  

The Commissioners will be appointed by Scottish Ministers and the Land Reform (Scotland) 
Act 2016 provides that the appointments must be approved by the Scottish Parliament. More 
information about this approval process can be found on page X.  
  
Scottish Land Commission Commissioner Responsibilities 
  
The role of the Commissioners is to provide leadership, direction, support and guidance to 
ensure the Scottish Land Commission is committed to, and delivers, its functions effectively 
and efficiently and in accordance with the aims, policies and priorities of Scottish Ministers. 
Commissioners have corporate responsibility, under the leadership of the Chair, for the 
following: 
  

• Taking forward the strategic aims and objectives for the Scottish Land Commission 
agreed by the Scottish Ministers. 
  

• Determining the steps needed to deal with changes which are likely to impact on the 
strategic aims and objectives of the Scottish Land Commission or on the attainability 
of its operational targets. 
  

• Promoting efficient, economic and effective use of staff and other resources by the 
Scottish Land Commission consistent with the principles of Best Value, including 
where possible, participation in shared services arrangements. 
  

• Ensuring that effective arrangements are in place to provide assurance on risk 
management (including in respect of personnel, physical and cyber 
risks/threats/hazards), governance and internal control. The Commissioners must set 
up and maintain an audit and risk committee chaired by a Commissioner to provide 
advice and assurance on the effectiveness of the internal control and risk 
management systems. 
  

• (In reaching decisions) taking into account relevant guidance issued by the Scottish 
Ministers. 
  

• Approving the annual accounts and ensuring Scottish Ministers are provided with the 
annual report and accounts to be laid before the Scottish Parliament. The Chief 
Executive as the Accountable Officer of the public body is responsible for signing the 
accounts and ultimately responsible to the Scottish Parliament for their actions. 
  



• Ensuring that the Commissioners receive and review regular financial information 
concerning the management and performance of the Scottish Land Commission and 
is informed in a timely manner about any concerns regarding the activities of the 
Scottish Land Commission. 
 

• Demonstrating high standards of corporate governance at all times, including 
openness and transparency in its decision making. 
  

• Adherence to the Commission’s Code of Conduct: 62b1d85026cbf Commissioners 
Code of Conduct May 2022.pdf (landcommission.gov.scot) 
 

  



ANNEX B 
 
Person Specification – Land Commissioners 
What skills, experience and personal qualities do we need Commissioners to have? 
 
This section provides information on the skills, experience and knowledge required for 
Commissioners of the Scottish Land Commission and how these will be assessed in the 
recruitment process. 
 
In providing the evidence sought, you can draw on examples from your working and/or 
personal life, or through your participation with a private, public, voluntary, charity or 
community organisation. 
 
There are two mandatory sections (Sections A and B) in the person specification and one 

optional section (Section C), so please consider these carefully when completing your 

application. 

 

In respect of these posts, the priority criteria are weighted over the essential criteria (once 
met), and of the candidate or candidates who meet the essential criteria, those that provide 
the strongest evidence against at least one of the priority criteria will be considered most 
able to fulfil the role. In the event that candidates provide evidence of equal merit against the 
priority criteria, the panel will then take into account the strength of the evidence presented 
against the essential criteria in determining the candidate(s) most able to fulfil the role. The 
Minister will appoint a combination of candidates as Commissioners who together most 
closely meet the priority criteria in order to achieve the right balance of skills, knowledge and 
experience on the Board.  
 

1. Section A – Priority Criteria: applicants for Commissioner must be able to 

demonstrate evidence of at least one of the priority criteria in order to be considered 

for appointment. 

 

2. Section B – Essential Criteria: applicants for Commissioner must be able to 

demonstrate evidence of all of these essential criteria in order to be considered for 

appointment.  

 
3. Section C – Desirable Criterion: it is desirable to appoint an additional Gaelic 

speaker to the Board although this is not an essential requirement. 

 
If you also wish to be considered for the Tenant Farming Commissioner role as well as a 
Land Commissioner role, you will need to submit a separate application form for the Tenant 
Farming Commissioner. 

 
Please note the word limits in each case. Any words in excess of the limits will not be taken 
into account in assessing your application. Evidence provided in a tailored career history 
should be no more than 400 words in total. Full details on how to apply are set out on page 
12 of the pack and in the application form. 
 
Section A 
 
Applicants wishing to be considered for the role of Land Commissioner must demonstrate 
evidence of at least one of the two priority criteria below. You are asked to consider 
which of the priority criteria listed best fit your skills, knowledge and experience. If 
appropriate, you can provide evidence against more than one of these priority criteria.  







Person specification (Tenant Farming Commissioner) 
 
What skills, experience & personal qualities does the Tenant Farming Commissioner 

need to have? 

This section provides information on the skills, experience and knowledge required for the 

Tenant Farming Commissioner (TFC) and how these will be assessed in the recruitment 

process. The TFC will need to bring specific skills and experience to the role and it is a 

statutory requirement that the TFC must have expertise or experience in agriculture, as set 

out in section 11 of the Land Reform (Scotland) Act 2016. Section 12 also states that a 

person may not be appointed as the TFC if they are the owner or tenant of land subject to a 

relevant tenancy. An explanation of ‘relevant tenancy’ is set out in section 12(3).  

In providing the evidence sought, you can draw on examples from your working and/or 

personal life, or through your participation with a private, public, voluntary, charity or 

community organisation. 

There are two mandatory sections (Sections A and B) in the person specification and one 

optional section (Section C), so please consider these carefully when completing your 

application. 

In respect of these posts, the priority criteria are weighted over the essential criteria (once 
met), and of the candidate or candidates who meet the essential criteria, those that provide 
the strongest evidence against at least one of the priority criteria will be considered most 
able to fulfil the role. In the event that candidates provide evidence of equal merit against the 
priority criteria, the panel will then take into account the strength of the evidence presented 
against the essential criteria in determining the candidate(s) most able to fulfil the role..  
 

4. Section A – Priority Criteria: applicants for Commissioner must be able to 

demonstrate evidence of both of the priority criteria in order to be considered for 

appointment. 

 

5. Section B – Essential Criteria: applicants for Commissioner must be able to 

demonstrate evidence of all of these essential criteria in order to be considered for 

appointment.  

 
6. Section C – Desirable Criterion: it is desirable to appoint an additional Gaelic 

speaker to the Board although this is not an essential requirement. 

 
If you also wish to be considered for a Land Commissioner role as well as this TFC role, you 

will need to submit a separate application form. 

 

Please note the word limits in each case. Any words in excess of the limits will not be taken 
into account in assessing your application. Evidence provided in a tailored career history 
should be no more than 400 words in total. Full details on how to apply are set out on page 
12 of the pack and in the application form. 
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June 2024 
 
Dear Applicant 
 
Thank you for your interest in becoming a Land Commissioner with the Scottish Land 
Commission.  
 
We are looking for new Land Commissioners at  a particularly  important time for land 
reform in Scotland, with the Scottish Government having introduced an ambitious 
Land Reform Bill in March of this year, based on recommendations made by the 
Scottish Land Commission. The role of the Scottish Land Commission is to stimulate 
fresh thinking, advise the Scottish Government on an ongoing programme of land 
reform, and to provide leadership for change in culture and practice. You can read 
more about the Scottish Land Commission on their website: About us - Scottish Land 
Commission. 
 
A Land Commissioner’s non-executive Board role is to provide leadership, direction, 
support and guidance to ensure the Scottish Land Commission delivers its functions 
effectively and efficiently, and in accordance with the aims, policies and priorities of 
Scottish Ministers. 
 
To be successful in its role, the Board needs Land Commissioners with a range of 
knowledge, skills and experience. We are currently looking for people with either: 
knowledge and experience of community empowerment, including in relation to 
ownership, engagement, and wealth building; or experience of human rights and 
equal opportunities. Candidates will also need to demonstrate evidence of: knowledge 
of land reform and policy; strategic thinking and judgement; communication, influence 
and constructive challenge; and teamwork and collaboration. 
 
Candidates do not need to have previous experience of being on a Board. New  Land 
Commissioners will have the opportunity to receive comprehensive training. This will 
include being assigned an existing Commissioner as a mentor, who will offer individual 
support and guidance, in order to learn the new skills they require during their time on 
the Board. 
 



The Scottish Land Commission is seeking to broaden the diversity of its Board further, 
as it values highly the benefits that diverse perspectives and experience brings. We 
strongly encourage people from a wide range of backgrounds and currently under-
reflected groups to apply, including those from varied socio-economic backgrounds. 
 
The role of a Land Commissioner is a fulfilling and rewarding role. After reading this 
pack, if you would like to find out more about the being part of the Scottish Land 
Commission, please do not hesitate to get in touch with [Add name], one of the 
current Commissioners, by emailing [Add email address]. We are also holding two online 
events to provide further information on the Scottish Land Commission, the Board of 
Commissioners and the roles on: 
 
[Add dates and times] 
 
Please email commsteam@landcommission.gov.scot to register for either of these 
online events and we will email you details of how to join.  
 
I hope you will consider submitting an application, and wish you all the best in the 
application process. 
 
Yours sincerely 
 
 
 
 
Mairi Gougeon 
Cabinet Secretary for Rural Affairs, Land Reform and Islands 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





(e) a councilor of any local 
authority. 

• A member of the Scottish Parliament 

cannot also hold a public appointment for 

public bodies listed in the schedule of the 

Scottish Parliament (Disqualification) Order 

2020.  

•   

Former ministers and senior civil servants 

(director general level and above) should 

seek advice from the Advisory Committee on 

Business Appointments (ACOBA) before 

applying for this role. 

 

The Scottish Land Commission  
The Scottish Land Commission (SLC) is a non-departmental public body (NDPB) 
established on 1 April 2017 as a key measure in the Land Reform (Scotland) Act 2016. 
The SLC is at the forefront of the Scottish Government’s ambition to ensure that our 
nation’s land delivers prosperity and sustainable growth for Scotland. The Commission 
has five Land Commissioners, one of whom is the Chair, and one Tenant Farming 
Commissioner (TFC). They are all appointed by Scottish Ministers and approved by the 
Scottish Parliament. The SLC is based in Inverness and employs a team of 17 full time 
equivalent staff (as at June 2024) led by Chief Executive Hamish Trench. 
  
The role of the Scottish Land Commission is to stimulate fresh thinking around how 
Scotland owns and uses land and advise Scottish Government on an ongoing 
programme of land reform. In addition to providing advice and recommendations for 
law and policy, the SLC provides leadership for change in culture and practice through 
its work across Scotland promoting best practice and compliance with the Land Rights 
and Responsibilities Statement (prepared under section 1 of the 2016 Act). 
  
The Commission’s remit extends to all land in Scotland, whether urban or rural and 
covers all matters relating to land, including ownership, land rights, land management 
and use of land, the Land Rights and Responsibilities Statement and associated 
Protocols, and the Land Use Strategy prepared under section 57 of the Climate Change 
(Scotland) Act 2009. 
  
Scottish Ministers are looking to appoint new Land Commissioners by the end of 2024. 
We value very highly the benefits of having different experience and points of view on 
our Boards and we are keen that people from all walks of life apply for public 



appointments. Scottish Ministers particularly welcome applications from women, 
disabled people, LGBT+ people, people from ethnic minority communities, people 
aged under 50 and people from a range of socio-economic backgrounds. 

The role of Land Commissioners  
Scottish Ministers are looking to recruit two Land Commissioners, and a Tenant 
Farming Commissioner, to take the Commission through a pivotal period for land 
reform. In addition to introducing a new Land Reform Bill, the Scottish Government is 
committed to a just transition to Net Zero, nature restoration, and supporting 
responsible, high-integrity private investment in our Natural Capital. The SLC’s country-
wide programme of engagement with the public in urban and rural Scotland to 
support good practice in land ownership, management and use plays an important 
role in achieving these objectives.  
  
The role of Land Commissioner provides a unique opportunity to shape and develop 
evidence based policies on matters relating to land: to guide how these are 
researched, reviewed and understood; to recommend changes to laws and policies 
where it is considered to be in the best interest of people in Scotland and to give 
advice to Ministers and the Scottish Parliament. Working closely with the Chair of the 
Scottish Land Commission, the Tenant Farming Commissioner (TFC) and the Chief 
Executive of the Scottish Land Commission, the Land Commissioners provide strategic 
input and leadership to ensure the Commission meets its statutory responsibilities.   
  
The Commissioners will be appointed by Scottish Ministers and the Land Reform 
(Scotland) Act 2016 provides that the appointments must be approved by the Scottish 
Parliament. More information about this approval process can be found on page X.  
  
Scottish Land Commission Commissioner Responsibilities 
  
The role of the Commissioners is to provide leadership, direction, support and 
guidance to ensure the Scottish Land Commission is committed to, and delivers, its 
functions effectively and efficiently and in accordance with the aims, policies and 
priorities of Scottish Ministers. Commissioners have corporate responsibility, under the 
leadership of the Chair, for the following: 
  

• Taking forward the strategic aims and objectives for the Scottish Land 
Commission agreed by the Scottish Ministers. 
  

• Determining the steps needed to deal with changes which are likely to impact 
on the strategic aims and objectives of the Scottish Land Commission or on the 
attainability of its operational targets. 
  













that most closely meet the criteria tested at this stage will be shortlisted for 

interview. Applications will be anonymised.   

2. The selection panel will interview candidates, the questions they ask will relate 

directly to the criteria for appointment. There will also be a practical exercise to 

complete. Details of this will be share with those shortlisted.  

3. The selection panel will also ask questions relevant to the fit and proper person 

test (see below) which will include questions about the Principles of Public Life.  

4. The selection panel will review the evidence provided and agree on which 

candidates have most strongly met the criteria for selection and should be 

recommended to the appointing Minister.  

5. The appointing Minister will make a decision about whom to appoint based on 

evidence from the selection panel. The appointing Minister may request to meet 

with candidates before making a final decision.  

6. Appointees will be asked to complete pre-appointment checks which will 

include a Disclosure Check (there is no charge for this). Appointment is 

conditional on satisfactory completion of these. 

 

 

 

 

 

 

Parliamentary Scrutiny and Approval  

 

The final stage of assessment is Parliamentary approval. The candidates nominated by 

the appointing Minister will be considered by the Scottish Parliament Net Zero, Energy 

and Transport (NZET) Committee, who in turn will report to Parliament. The NZET 

Committee may wish to hear from proposed candidates once identified. This will be an 

open/closed session. The Committee will then report its findings to the Scottish 

Parliament, and there will be a Chamber motion on the approval of candidates. This 

may comprise a short parliamentary debate, and there will be a vote at decision time.  

 

If nominated for appointment by the Minister, information from your application and a 

summary of evidence from the assessment process including how this contributes to 

the requirement on Scottish Ministers to have regard to the points set out in sections 

11(1) and 11(2) of the Land Reform (Scotland) Act 2016 and suitability for public 

appointment including the results of the fit and proper person test will be shared with 

the NZET Committee and may be published after the consideration of the 



appointments. However, personal contact details will be redacted and information on 

protected characteristics from the Public Appointments monitoring form such as age, 

ethnic grouping, disability and sexual orientation etc. will not be shared. 

•  

• Guaranteed interviews  

This appointment round will provide guaranteed interviews for disabled people who 

meet the criteria for the role being tested at the application stage. To be eligible for a 

guaranteed interview you must have a physical or mental impairment or a health 

condition which has a substantial and long-term effect on your ability to carry out 

normal day to day activities. The selection panel will not know which applicants have 

requested a guaranteed interview until the shortlisting is complete.   

 

Fit and proper person checks  

• In the context of public appointments, a fit and proper person is someone who 

is suitable because they meet the requirements of the role, and their past or present 

activities and behaviour means they are suitable. Tests are built into different stages 

of the appointment process to ensure that:  

• Conduct to date has been compatible with the public appointment  

• Membership is not barred by the body's constitution e.g., criminal record or 

bankruptcy (see disqualifications) 

• There are no unmanageable conflicts of interest  

• Political activity is declared  

• There is agreement to abide by the Principles of Public life in Scotland  

• There is confirmation that the time commitment required for the role can be 

met.   

•  

• Social media and online checks for candidates invited to interview 

• The selection panel may consider publicly available information about 

candidates including that which is posted by candidates on social media. Any findings 

that the selection panel agree are pertinent to the role or that may call into question 

suitability for the appointment, credibility of the appointments process or the public 

body will be discussed with candidates at interview. Consideration of any issues will 

take place openly and transparently to establish the facts. Candidates will be given an 

opportunity to respond to any concerns. This information will be handled in line with 

the Privacy Notice for public appointments: Privacy notice - Public appointments: 

guide - gov.scot (www.gov.scot) 

•  















evidence of: strategic thinking and oversight; communication, influence and 
constructive challenge; teamwork and collaboration; and sound judgement. 
 
Candidates do not need to have previous experience of being on a Board. The new 
Tenant Farming Commissioner will have the opportunity to receive comprehensive 
training. This will include being assigned an existing Commissioner as a mentor, who 
will offer individual support and guidance, in order to learn the new skills they require 
during their time on the Board. 
 
The Scottish Land Commission is seeking to broaden the diversity of its Board  further, 
as it values highly the benefits that diverse perspectives and experience brings. We 
strongly encourage people from a wide range of backgrounds and currently under-
reflected groups to apply, including those from varied  socio-economic backgrounds. 
 
The role of the Tenant Farming Commissioner is a fulfilling and rewarding role. After 
reading this pack, if you would like to find out more about the being part of the 
Scottish Land Commission, please do not hesitate to get in touch with Bob McIntosh, 
the current Tenant Farming Commissioner, by emailing 
Bob.McIntosh@landcommission.gov.scot. We are also holding two online events to 
provide further information on the Scottish Land Commission, the Board of 
Commissioners and the roles on: 
 
[Add dates and times] 
 
Please email commsteam@landcommission.gov.scot to register for either of these 
online events and we will email you details of how to join.  
 
I hope you will consider submitting an application, and wish you all the best in the 
application process. 
 
Yours sincerely 
 
 
 
 
Mairi Gougeon 
Cabinet Secretary for Rural Affairs, Land Reform and Islands 
 
 
 
 
 
 





(b) a member of the Scottish 
Parliament, 

(c) a member of the 
European Parliament, 

(d) an officer-holder of the 
Scottish Administration, 

(e) a councilor of any local 
authority. 

s12 (2) A person may not be appointed as 
the Tenant Farming Commissioner if that 
person is the owner or tenant of land 
subject to a relevant tenancy. 

s12 (3) In this part "relevant tenancy" 
means -  

(a) a tenancy to which the 1991 Act 
applies, or 

(b) a tenancy under sections 4, 5, 5A or 
5C of the 2003 Act (new types of 
tenancy). 

 

• A member of the Scottish 

Parliament cannot also hold a public 

appointment for public bodies listed in 

the schedule of the Scottish Parliament 

(Disqualification) Order 2020.  

•   

Former ministers and senior civil servants 

(director general level and above) should 

seek advice from the Advisory Committee 

on Business Appointments (ACOBA) 

before applying for this role. 

 

The Scottish Land Commission  
The Scottish Land Commission (SLC) is a non-departmental public body (NDPB) 
established on 1 April 2017 as a key measure in the Land Reform (Scotland) Act 2016. 



The SLC is at the forefront of the Scottish Government’s ambition to ensure that our 
nation’s land delivers prosperity and sustainable growth for Scotland. The Commission 
has five Land Commissioners, one of whom is the Chair, and one Tenant Farming 
Commissioner (TFC). They are all appointed by Scottish Ministers and approved by the 
Scottish Parliament. The SLC is based in Inverness and employs a team of 17 full time 
equivalent staff (as at June 2024) led by Chief Executive Hamish Trench. 
  
The role of the Scottish Land Commission is to stimulate fresh thinking around how 
Scotland owns and uses land and advise Scottish Government on an ongoing 
programme of land reform. In addition to providing advice and recommendations for 
law and policy, the SLC provides leadership for change in culture and practice through 
its work across Scotland promoting best practice and compliance with the Land Rights 
and Responsibilities Statement (prepared under section 1 of the 2016 Act). 
  
The Commission’s remit extends to all land in Scotland, whether urban or rural and 
covers all matters relating to land, including ownership, land rights, land management 
and use of land, the Land Rights and Responsibilities Statement and associated 
Protocols, and the Land Use Strategy prepared under section 57 of the Climate Change 
(Scotland) Act 2009. 
  
Scottish Ministers are looking to appoint the Tenant Farming Commissioner by the end 
of 2024. We value very highly the benefits of having different experience and points of 
view on our Boards and we are keen that people from all walks of life apply for public 
appointments. Scottish Ministers particularly welcome applications from women, 
disabled people, LGBT+ people, people from ethnic minority communities, people 
aged under 50 and people from a range of socio-economic backgrounds. 
 

The role of Land Commissioners  
Scottish Ministers are looking to recruit two Land Commissioners, and a Tenant 
Farming Commissioner, to take the Commission through a pivotal period for land 
reform. In addition to introducing a new Land Reform Bill, the Scottish Government is 
committed to a just transition to Net Zero, nature restoration, and supporting 
responsible, high-integrity private investment in our Natural Capital. The SLC’s country-
wide programme of engagement with the public in urban and rural Scotland to 
support good practice in land ownership, management and use plays an important 
role in achieving these objectives.  

The Tenant Farming Commissioner will work with the main stakeholder organisations 
within the industry and be responsible, among other things, for establishing codes of 
practice providing practical guidance to landlords and tenants of agricultural holdings, 
promoting the use of those codes and keeping them under regular review. 



The Tenant Farming Commissioner will be supported in this work by Commission staff 
and will have the power to delegate functions as deemed appropriate. 

In appointing the Tenant Farming Commissioner, Scottish Ministers must ensure that 
the person appointed has expertise or experience in agriculture.  However a person 
may not be appointed as the Tenant Farming Commissioner if that person is the 
owner or tenant of land subject to a tenancy under the 1991 Act or the 2003 Act.  

  
The Commissioners will be appointed by Scottish Ministers and the Land Reform 
(Scotland) Act 2016 provides that the appointments must be approved by the Scottish 
Parliament. More information about this approval process can be found on page X.  
  
Scottish Land Commission Commissioner Responsibilities 
  
The role of the Commissioners is to provide leadership, direction, support and 
guidance to ensure the Scottish Land Commission is committed to, and delivers, its 
functions effectively and efficiently and in accordance with the aims, policies and 
priorities of Scottish Ministers. Commissioners have corporate responsibility, under the 
leadership of the Chair, for the following: 
  

• Taking forward the strategic aims and objectives for the Scottish Land 
Commission agreed by the Scottish Ministers. 
  

• Determining the steps needed to deal with changes which are likely to impact 
on the strategic aims and objectives of the Scottish Land Commission or on the 
attainability of its operational targets. 
  

• Promoting efficient, economic and effective use of staff and other resources by 
the Scottish Land Commission consistent with the principles of Best Value, 
including where possible, participation in shared services arrangements. 
  

• Ensuring that effective arrangements are in place to provide assurance on risk 
management (including in respect of personnel, physical and cyber 
risks/threats/hazards), governance and internal control. The Commissioners 
must set up and maintain an audit and risk committee chaired by a 
Commissioner to provide advice and assurance on the effectiveness of the 
internal control and risk management systems. 
  

• (In reaching decisions) taking into account relevant guidance issued by the 
Scottish Ministers. 
  





This section provides information on the skills, experience and knowledge required for 

the Tenant Farming Commissioner (TFC) and how these will be assessed in the 

recruitment process. The TFC will need to bring specific skills and experience to the 

role and it is a statutory requirement that the TFC must have expertise or experience 

in agriculture, as set out in section 11 of the Land Reform (Scotland) Act 2016. Section 

12 also states that a person may not be appointed as the TFC if they are the owner or 

tenant of land subject to a relevant tenancy. An explanation of ‘relevant tenancy’ is set 

out in section 12(3).  

In providing the evidence sought, you can draw on examples from your working and/or 

personal life, or through your participation with a private, public, voluntary, charity or 

community organisation. 

There are two mandatory sections (Sections A and B) in the person specification and 

one optional section (Section C), so please consider these carefully when completing 

your application. 

In respect of these posts, the priority criteria are weighted over the essential criteria 
(once met), and of the candidate or candidates who meet the essential criteria, those 
that provide the strongest evidence against at least one of the priority criteria will be 
considered most able to fulfil the role. In the event that candidates provide evidence 
of equal merit against the priority criteria, the panel will then take into account the 
strength of the evidence presented against the essential criteria in determining the 
candidate(s) most able to fulfil the role..  
 

10. Section A – Priority Criteria: applicants for Commissioner must be able to 

demonstrate evidence of both of the priority criteria in order to be considered 

for appointment. 

 

11. Section B – Essential Criteria: applicants for Commissioner must be able to 

demonstrate evidence of all of these essential criteria in order to be considered 

for appointment.  

 
12. Section C – Desirable Criterion: it is desirable to appoint an additional Gaelic 

speaker to the Board although this is not an essential requirement. 

 
If you also wish to be considered for a Land Commissioner role as well as this TFC role, 

you will need to submit a separate application form. 

 

Please note the word limits in each case. Any words in excess of the limits will not be 
taken into account in assessing your application. Evidence provided in a tailored career 









The assessment process 
 

The assessment process will happen as follows:  

7. The selection panel will assess all application forms against the criteria for 

appointment (see the person specification). Those who demonstrate evidence 

that most closely meet the criteria tested at this stage will be shortlisted for 

interview. Applications will be anonymised.   

8. The selection panel will interview candidates, the questions they ask will relate 

directly to the criteria for appointment. There will also be a practical exercise to 

complete. Details of this will be share with those shortlisted.  

9. The selection panel will also ask questions relevant to the fit and proper person 

test (see below) which will include questions about the Principles of Public Life.  

10. The selection panel will review the evidence provided and agree on which 

candidates have most strongly met the criteria for selection and should be 

recommended to the appointing Minister.  

11. The appointing Minister will make a decision about whom to appoint based on 

evidence from the selection panel. The appointing Minister may request to meet 

with candidates before making a final decision.  

12. Appointees will be asked to complete pre-appointment checks which will 

include a Disclosure Check (there is no charge for this). Appointment is 

conditional on satisfactory completion of these. 

 

Parliamentary Scrutiny and Approval  

 

The final stage of assessment is Parliamentary approval. The candidates nominated by 

the appointing Minister will be considered by the Scottish Parliament Net Zero, Energy 

and Transport (NZET) Committee, who in turn will report to Parliament. The NZET 

Committee may wish to hear from proposed candidates once identified. This will be an 

open/closed session. The Committee will then report its findings to the Scottish 

Parliament, and there will be a Chamber motion on the approval of candidates. This 

may comprise a short parliamentary debate, and there will be a vote at decision time.  

 

If nominated for appointment by the Minister, information from your application and a 

summary of evidence from the assessment process including how this contributes to 

the requirement on Scottish Ministers to have regard to the points set out in sections 

11(1) and 11(2) of the Land Reform (Scotland) Act 2016 and suitability for public 

appointment including the results of the fit and proper person test will be shared with 



the NZET Committee and may be published after the consideration of the 

appointments. However, personal contact details will be redacted and information on 

protected characteristics from the Public Appointments monitoring form such as age, 

ethnic grouping, disability and sexual orientation etc. will not be shared. 

 

Guaranteed interviews  

This appointment round will provide guaranteed interviews for disabled people who 

meet the criteria for the role being tested at the application stage. To be eligible for a 

guaranteed interview you must have a physical or mental impairment or a health 

condition which has a substantial and long-term effect on your ability to carry out 

normal day to day activities. The selection panel will not know which applicants have 

requested a guaranteed interview until the shortlisting is complete.   

 

Fit and proper person checks  

In the context of public appointments, a fit and proper person is someone who is 

suitable because they meet the requirements of the role, and their past or present 

activities and behaviour means they are suitable. Tests are built into different stages 

of the appointment process to ensure that:  

• Conduct to date has been compatible with the public appointment  

• Membership is not barred by the body's constitution e.g., criminal record or 

bankruptcy (see disqualifications) 

• There are no unmanageable conflicts of interest  

• Political activity is declared  

• There is agreement to abide by the Principles of Public life in Scotland  

• There is confirmation that the time commitment required for the role can be 

met.   

 

Social media and online checks for candidates invited to interview 

The selection panel may consider publicly available information about candidates 

including that which is posted by candidates on social media. Any findings that the 

selection panel agree are pertinent to the role or that may call into question suitability 

for the appointment, credibility of the appointments process or the public body will be 

discussed with candidates at interview. Consideration of any issues will take place 

openly and transparently to establish the facts. Candidates will be given an 

opportunity to respond to any concerns. This information will be handled in line with 

the Privacy Notice for public appointments: Privacy notice - Public appointments: 

guide - gov.scot (www.gov.scot) 

 












