
Dear Health and Sport Commitee, 

 
In response to your request for further informa�on, we have summarised our posi�on below.    

 
With regards to the situa�on and progress to date 

A number of posi�ve changes have been delivered over the last few months by Cricket Scotland.  
They include the following; 

• They have increased transparency on key decisions.  This includes publishing in full the 
selec�on process and criteria, and those involved. 

• They have readver�sed openly all casual and self employed coaching roles in the 
performance setups.  These have tradi�onally been appointed with litle process and has led 
to a lack of diversity and/or opportuni�es beyond the same people.  

• They have appointed someone to lead on Changing the Boundaries implementa�on, and a 
Head of EDI, who has significant experience in an�-racism within sport. 

• They have for the first �me, a�er years of lobbying, introduced professional contracts for 
female players. 

• They have entered into a partnership agreement with SACA, an innova�ve programme first 
launched south of the border suppor�ng players from a South Asian descent to gain access 
to high quality coaching and support to progress into the performance setup. 

Areas of concern in recent weeks 

A lack of any meaningful engagement 

In essence, the issue which led to the cri�cism from the campaign publicly, was an inability and 
unwillingness to engage meaningfully with the wider cricke�ng community, in par�cular those that 
have experienced racial discrimina�on. 

Trust con�nues to be an issue, something a number of Cricket Scotland employees fully understand.  
Gordon Arthur (former CEO), and a number of internal leadership members of Cricket Scotland took 
the �me to engage and listen, and let that shape their ac�ons and ac�vi�es in rela�on to equali�es.  
However that was not understood and prac�ced at all levels – par�cularly at board level. 

We’ve been consistent in our posi�on that meaningful engagement and input is required from those 
who understand systemic racism to help the governing body navigate the challenges ahead.   We 
were assured by the governing body they understood that, and that the EDI advisory board would be 
the vehicle for ensuring the relevant exper�se helped shape the ac�ons that were to take place. 

However, from those assurances following their first commitee appearance in 2022 following the 
publica�on of the Changing the Boundaries report, it took five months to form then meet as an EDI 
commitee (January 2023).  The group were then asked to sign up to a Terms of Reference and ac�on 
plan which they had had no input into before the mee�ng.  They felt unable to do so, having raised a 
number of concerns, including; 

• The expecta�ons of the group in suppor�ng the changes required.  It read like a need to 
champion the governing body, rather than advise and cri�que their approach. 

• The fact that they wanted the group’s support to deliver a ‘siesmic shi�’ but was expected to 
do that over 6, one hour mee�ngs. 



• That the plan made no men�on of the problems, or the findings of ins�tu�onal racism, but 
used it’s own more harmonious language.  They showed no understanding or ownership of 
the problem, or the work that needed to be done to address it.   

• There were no clear milestones or guidance as to what good would look like, and on what 
basis the group would consider it’s work to be achieved 

All of these concerns were shared at the mee�ng, and followed up in wri�ng within a week.  For 
weeks following that no further communica�on was received (not even an acknowledgement), or 
any indica�on as to when the group might meet again.   We raised concerns again in March in wri�ng 
about the lack of ongoing engagement or response. 

Meanwhile, it transpired that the governing body has started the process of commissioning a large 
scale training programme for immediate roll out, with no consulta�on of the EDI group, or the wider 
cricke�ng public.   This would have seen a significant investment in a programme immediately rolled 
out with no scru�ny by the group, by an organisa�on with limited exper�se in this area. 

In the Coali�on for Racial Equality and Rights’ guidance on effec�ve an�-racist training, it sets out ten 
principles by which an�-racism training would be effec�ve.  The ten principles include the following; 

• That the training is part of a wider programme of work to proac�vely reduce racial 
inequali�es and address racism within the organisa�on (or more specifically, don’t do it 
unilaterally, do it when other measures are in place to compliment it) 

• Training objec�ves are set using a strong evidence base and training needs analysis 
• Trainers work with the organisa�on to create a training plan tailored to meet its needs 

Whilst the roll out would in theory of covered an ac�on in the Changing the Boundaries report, and 
enabled the governing body to ‘�ck a box’, it would have risked was�ng public money to rush 
through something that had not been thought out, or scru�nised by it’s own advisory group.   Based 
on what we know, it would have failed these three basic tests outlined above, rendering the training 
ineffec�ve and was�ng public money.      

This is in spite of the assurances that this group would be key to helping shape the ac�on plan, this 
key example demonstrated that the governing body had no inten�on of using the group’s exper�se 
meaningfully, and was simply a necessary concession they had to make, rather than a vital part of 
shaping a plan.   

At this point engagement became non existent, as we con�nued to raise concerns in private about 
the lack of response or dialogue on a number of issues.  In speaking to wider contacts in the 
cricke�ng community, including regional associa�ons, they were feeling the same.   Similar claims 
had been made about progress and engagement with them, which they felt were simply not true.   

Following weeks of no meaningful correspondence, the former chair then issued the now infamous 
release, claiming they had delivered a step change in EDI and were on track to come out of special 
measures by October. 

We were stunned by such a bold claim, par�cularly considering all that had gone before.  This 
posi�oning was simple not the reality that many were experiencing on the ground, and most saw it 
for what it was, exaggerated claims to try and rail road through change without doing the work 
required to engage the very people they are there to support.   

To be clear on our posi�on, we know and understand there are many priori�es for a governing body, 
and also understand that things take �me.  But to make this claim on top of all the above was an 



atempt to create a different narra�ve in public, rather than engaging in the dialogue required with 
it’s own expert panel and wider stakeholders. 

This in turn led to many feeling they simply could not con�nue in the EDI group, as it was a 
performa�ve gesture, and they wanted no part in it.   Throughout the two weeks between the 
release and the former chair’s subsequent resigna�on, our message was consistent; engage in 
meaningful consulta�on and engagement with experts and stakeholders.  Get back round the table.   
The silence con�nued, and inevitably the now former chair resigned, blaming the campaign, 
sportscotland and several others for the failings.  We have been accused of applying unreasonable 
amounts of pressure to the former chair directly, and having undue influence via sportscotland, 
thereby preven�ng them from carrying out their role. 

The reality could not be further from the truth.  We only met the former chair once in his en�re 
tenure.  One of our membership had one subsequent conversa�on.  All our dialogue has been with 
the former and current Chief Execu�ve, and he has simple not engaged with us beyond two fairly 
brief mee�ngs.   I am not sure how it is possible to create pressure, without any meaningful 
engagement, or any atempt to work with people.  The former chair did not atend the single EDI 
group, or offer to meet any of those stakeholders when concerns were raised, or indeed when they 
resigned.  This included one of their own interna�onal players, who up un�l a month a�er resigning, 
nobody in a leadership role, had even bothered to reach out to, and check if they were ok. 

Subsequently the former chair has con�nued to blame everyone else for his exit, rather than 
listening to the feedback or concerns laid out by mul�ple par�es, not just Running Out Racism.  He 
has also con�nually put informa�on out on social media which is factually incorrect, and/or 
deliberately misrepresen�ng facts to undermine the Running Out Racism, sportscotland and a 
number of other key individuals who have spoken about their concerns.  We have not engaged in this 
directly, as we wish to remain focused on helping the sport to bring about the changes required, not 
dwell on this difficult and challenging period.  Although the whole episode has caused damage and 
division in our sport, we can only hope that this �me around we can find someone with the skills, 
experience and leadership style to build trust, engagement and consensus across a sport that is badly 
in need of such an approach.  It has been a massive setback for our sport.     

 
A lack of progress in the inves�ga�ons, and a lack of adequate ownership from the governing body 

We believe the inves�ga�on process has taken far too long.   This has a number of impacts.  It is not 
fair on the complainants, some of which first raised issues as early as February last year, during the 
review.   It is also not fair on those who have been complained about.   It’s in everyone’s interest that 
although these are required to be inves�gated thoroughly.  However they must also be done with a 
pace and urgency to enable closure to happen for the individuals involved. 

This lack of progress, and the lack of any detail in the public domain (a good thing), has led to all 
sorts of specula�on, and an emboldened narra�ve that the findings of the Changing the Boundaries 
review were flawed, and that the issue of racism in the sport has been grossly understated.    

By such slow progress taking place, and no real proac�ve communica�ons strategy by the governing 
body which demonstrates any real ownership of the findings from the report, or any atempt to 
ensure the cricket community understands why it was found to be ins�tu�onally racist, this has 
emboldened a narra�ve that it could all be made up. 



The governing body must do more to take ownership of the findings of the report, explaining the 
reasons behind it, to the wider cricke�ng public.    We believe that there is a fear of talking about any 
of the report, it’s findings or owning it confidently whilst these inves�ga�ons are ongoing.  This in 
itself has led some to directly link individual inves�ga�ons to the systemic findings already made, and 
in turn ques�on whether the findings of the report are valid. 

The governing body must do more to show they accept the instu�onal findings, and start to do so 
within the sport and its comms approach.  By enabling all of this to be mixed up together, it is 
enabling others to control a false narra�ve, crea�ng further division across our sport. 

 

Treatment of whistleblowers 
 
This emboldened narra�ve has resulted in con�nued and sustained abuse of the individuals who 
have spoken publicly about their experiences.  These include specula�on and accusa�ons about their 
character, ridicule and targe�ng of their family and direct abuse and slurs. 

Following analysis, the number of messages targeted at the two most high profile individuals – Majid 
Haq and Qasim Sheikh, totals nearly 3000.   At it’s worst, they were targeted with 20-30 messages a 
day or a personal or derogatory nature.   

Following the Plan4Sport report last July, many hoped this would provide the closure they so badly 
needed.   Sadly this sustained abuse, along with the lack of any meaningful support or proac�ve 
restora�on from the governing body as it grappled with it’s own issues, has had a significant impact 
on the individuals that were brave enough to speak up. 

They in turn were in a dark place, and started to get drawn into the con�nual abuse.   There was a 
period where this became really fractured and difficult, and their frustra�ons were evident at �mes 
in their public profile.  Sadly, very litle recogni�on has been given to the pressure and sustained 
abuse they faced, only scru�ny of how they reacted to it.   We’ve received a constant stream of 
feedback that ‘they don’t help themselves’ or that ‘we would be beter distancing ourselves from 
them’. 

Our posi�on is steadfast and clear.  The tens of people that we con�nue to support owe a lot to 
these two individuals for clearing the way for them to feel confident to speak up.   We will not 
cri�cise them for expressing their feelings at �mes.   Instead, we con�nue to express a view that if 
the narra�ve is to shi�, those individuals must first be shown compassion, understanding and an 
apprecia�on for what it will have been like to do what they did, at great personal cost. 

We only need look at the recent commentary and developments in La Liga, which resulted in many 
ques�oning the reac�on of Vinicius Jr to sustained racist abuse, as a compara�ve to the abuse itself.   
People who suffer abuse and targe�ng are human beings. Whilst we con�nue to fail them, they 
cannot be expected to respond in a ra�onale way under such intense pressure and abuse.   

The sport has failed them and many others in the past.  It must not fail them now.   I know many are 
wai�ng for the outcome of specifics of inves�ga�ons, but the conclusions of the report are clear, it’s 
come at great personal cost to them and the governing body must now play a proac�ve role in their 
rehabilita�on from the trauma its caused. 

There has been no gain for the individuals in this.  In Majid Haq’s case, it cost him his career and he’s 
been punished ever since by being ostracized from any formal involvement in the sport he gave so 



much to.   In Qasim’s case, he rebuilt engagement with the governing body and sport through his 
podcasts, but since speaking out many involved in the sport have declined to engage.   As an olive 
branch, he recently reached out to ask if they wanted to cover all the posi�ve things happening in 
the pathway to address the findings in the report.  This was declined as they were too busy.   This 
was an ideal opportunity to share a pla�orm and show that we are all united in rebuilding the sport, 
in spite of the divisive narra�ve.   The sport con�nues to fail to grasp what it needs to do to help 
repair the damage, and the key role it has in engaging the whistleblowers and wider ethnically 
diverse cricke�ng community in doing that.    

This does not need to be �ed up in the specifics of any individual cases.  It’s simply the right and 
compassionate thing to do, and also the only thing that will help improve the situa�on.  Un�l it 
improves significantly on this front and grasps it’s role in being proac�ve, not passive, the situa�on 
will con�nue to deteriorate.   

 

Where we go from here 

Role of sportscotland 

On the whole sportscotland have been good over the period in ques�on.   They have con�nued to 
engage with us to understand how the wider minority ethnic cricket community feels about progress 
and change, and in understanding what is working well, and what needs to be improved.  

We have at �mes over the previous months been cri�cal of a lack of urgency in progressing the 
inves�ga�ons, and in the lack of investment into the sport to help support the change.   They have 
now addressed both of these, and we are content that sportscotland is currently performing its 
oversight role appropriately.    It’s vital that the sport is given the resources to deliver meaningfully 
on the Changing the Boundaries findings and recommenda�ons, and we would encourage the 
commitee to con�nue to monitor and encourage this to happen.  

We do believe that the recent events men�oned above, and in other sports such as the SRU, 
highlight the difficul�es sportscotland have in influencing change when they receive resistance.   In 
reality, the only powers they have are the ability to withhold funding.   Such a measure would have 
been counterproduc�ve in helping most situa�ons, and as such the impasse when the former chair 
and board refused to engage meaningfully resulted in a messy and complex situa�on.   We think it’s 
vital that Sco�sh Government now explore what other measures sportscotland can be given to 
sanc�on or implement change where sports reach difficul�es, and refuse to address the problems in 
an appropriate manner.   A range of so�er sanc�ons and measures available to use in these 
circumstances would be helpful in resolving future situa�ons.   We would encourage Health and 
Sport Commitee to ask the Sports Minister to explore poten�al op�ons for this with civil servants. 
 

The role of Cricket Scotland 

Subsequent to the recent turmoil, there have been a number of posi�ve developments.  A new Head 
of EDI has been appointed, who is well known in equality in sport, and an�-racism work, and we 
believe if this individual is given the opportunity to shape the approach of the governing body, this 
could really help the sport move forward. 

Cricket Scotland have now also appointed a new individual to lead the Changing the Boundaries 
implementa�on.   Assuming that person works alongside the Head of EDI in the way men�oned 



above, that gives us cause for op�mism that the governing body now has the skills and resources to 
deliver in a way it has lacked un�l now. 

There have also been two new board appointments who have significant knowledge of the game in 
Scotland, which was lacking before.  This will assist in some of the points below. 

Some of our campaign group have had the opportunity to speak to the new interim CEO on a couple 
of occasions.   He seems to have a good track record in leading change in sport, and the early signs 
are posi�ve in regards to this appointment. 

 

Meaningful engagement and consulta�on 

Delivering on the report is not just about a set of ac�ons.  For them to have the desired impact, its 
cri�cal the different cons�tuent parts of the cricket community are alongside them in this journey.   
We don’t want them to just roll out a training programme.  This has to be the right training and 
interven�ons based on where the sport and the individuals within it are at.   This requires more 
dialogue to help shape a set of interven�ons that will deliver the required result.  

Currently, there is a real lack of understanding of what the findings mean, the frustra�on of the �me 
that’s past and a huge array of various star�ng points for people in understanding what needs to 
happen and what their role is in it.  This makes the situa�on complex.    

Any educa�on roll out needs the right people scru�nising it.  And it needs to be built in a way that 
reflects the various star�ng points of much of the cricket community, is designed to build real 
understanding of the issue, and what their role is in helping improve the situa�on in our sport. 

It's vital that the EDI group is re-established urgently, and given a meaningful role in helping shape 
the ac�ons within the equality ac�on plan.  In addi�on, the governing body must do a beter job of 
consul�ng with the wider cricke�ng community on it’s plans for this, to ensure the prac�cali�es of 
rolling anything out are understood, and buy in from other key stakeholders is gained. 

 
 
Keep an urgency on the inves�ga�ons, and ensuring restora�ve jus�ce approach is at the centre of 
it. 

Whilst we are pleased that progress finally seems to be being made with the inves�ga�ons, this must 
be maintained. 

In terms of the final stages of this, we must learn from the ECB hearings in England.  They were 
confronta�onal at �mes.  It remains Running Out Racism’s policy to ensure that we treat with 
absolute confiden�ality the informa�on that is shared with us by complainants, who have asked for 
our support as advocates in their cases.   This confiden�ality is also vital to ensuring that any process 
is not compromised by public discourse on issues.   

Taking this approach is vital to crea�ng the condi�ons by which learning can happen safely for those 
who have caused issues for those who have experienced racism, and give the opportunity for 
reconcilia�on, using restora�ve jus�ce principles.   We do not wish people’s careers to end through 
this.  There may well need to be sanc�ons depending on the seriousness of the issue, and whether 
or not the individuals are willing to accept their misdemeanours.  Almost all complainants want the 



sport and individuals within it to learn, to change approach and recognise that the way it is setup has 
treated people badly as a primary outcome.   

We hope those who are part of complaints against them will be willing to listen to those who have 
concerns, and be open to the fact they have caused harm. 

Anyone wishing to do that will get the full support of the campaign, in reconciling with those who 
feel the way they do, and will in the process be showing leadership on an issue that con�nues to 
divide our sport.  We can only heal when people finally accept our sport has a problem, and those 
who have suffered over the years deserve to be treated with compassion and listened to. 

We will con�nue to champion and encourage this approach, which we believe is cri�cal to enabling 
progress for the sport. 

 
More confident, and proac�ve communica�ons regarding the report findings 

We think the situa�on could benefit greatly from a more proac�ve approach by Cricket Scotland to 
communica�ons with the wider cricke�ng community.  This would include a stronger ownership of 
the findings of the report, and becoming a more authorita�ve voice on why those findings were 
made, and what the sport needs to do next to address this.  Un�l now, they have avoided any 
dialogue like this, s�cking instead to upda�ng on ac�ons from the report.  This func�onal update 
makes the sport look passive and compliant, rather than embracing fully the findings, taking 
ownership and seeing it as an opportunity to change for the beter.   

We completely appreciate that the ongoing individual inves�ga�ons need to be completed, but these 
need to be decoupled from the findings of the report, and the need to own the systemic nature of 
some of them.   The ongoing inves�ga�ons are a connected, but also en�rely different, issue from 
the findings related to Cricket Scotland’s prac�ces and culture.   Owning and addressing these is 
cri�cal to help moving forward. 

Un�l Cricket Scotland address the findings with authen�city and a rich understanding, the sport will 
con�nue to be divided, with people unsure of what to do next, and encourage people to buy into 
counter narra�ves.   

We believe a stronger and more proac�ve engagement strategy will help counter some of the 
nega�ve narra�ve currently out there, and begin to lay the groundwork for the sport to come 
together and rally around the changes and improvements that need to be made.   

The organisa�on also has a responsibility to the whistleblowers.  It must do more to reach out to 
them, engage with them and demonstrate by its ac�ons that speaking out does not result in 
ostraciza�on.   In doing so, this will start the healing process, which will take �me but is necessary to 
move the sport forward. 

 


